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A Proposed Model for Professional Development of Public
Secondary School Principals in the State of Kuwait in Light of Their
Training Needs and the Contemporary Administrative Trends and
Measuring its Efficiency

Prepared by
Nora Ali Mohammed Al Subaie
Supervisor
Prof. Rateb Al-Saud

Abstract

- This study aimed at building a proposed model for the professional
development of the principals of the secondary schools in the State of Kuwait
in light of their training needs and the contemporary administrative trends and
measuring its efficiency. The study attempted to answer the following
guestions:

Y- What are the training needs of the principals of the secondary schools in the
State of Kuwait from their points of view?

Y- What are the current administrative trends in the professional development
of secondary school principals?

Y- What is the proposed model of the professional development of the principals
of the secondary schools in the state of Kuwait according to their training needs
and the contemporary administrative trends?

¢- How efficient is the proposed model for the professional development of
principals of the secondary schools from the perspectives of principals and the
specialized experts?

The study consisted of all the secondary school principals in the state of Kuwait
for the year (Y++4/ Y+)+) these are (YY) male and female principals. The
sample of the study represents all the study .To collect the data, the researcher
prepared a questionnaire to know the training needs of the principals.The tool
was tested for validity and accuracy.

The findings of the study showed the following:
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-The degree of the training needs in the five fields of the study ( administrative
affairs - technical affairs- students' affairs- humanist relationships- local society)
was medium in general as the arithmetic average is (¥,1)) and the standard
deviation is (), £).

-The taining needs of the principals in the technical affairs comes in the first
rank as per the needs of the principals. The administrative affairs came in the
second rank. The field of the local society came in the third rank. After that came
the field of the humanist relationships. The field of the students' affairs came in
the last rank.

-The degree of the principals training needs is high in general in the
information technology skills in the school management, planning for time
management, putting future plans as per the new administrative and
educational aspects, applying the quality standards in the educational process,
and crisis management.

- The study proposed a model to design a training program for the
professional development of the principals in the State of Kuwait as per their
training needs and as per the current management trends. The program in its
final result will be based on the technical, human and management aspects.

- The researcher recommended the application of the proposed model for
professional development for principals of secondary schools. It was also
recommended to allow principals to really participate in the process of
identifying their training needs. Professiona development should include
training , which is seen as the foundation of development. Training should
comprise all contemporary trends relating to school management
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